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Strategies WORKPLACE WELLNESS WALKABLE COMMUNITIES COMMUNITY PROGRAMMING EVALUATION PARTNERSHIP 
DEVELOPMENT 

 ↓ ↓ ↓ ↓ ↓ 
Intended 

Populations 
Workplaces that employ predominantly females General Community General Public Central West 

Regional Advisory 
Committee 

Community Heart 
Health Network 

Partners 
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Programs Comprehensive 
Workplace Wellness 

Program 

Fitness & Nutrition 
Success Program 

Newspaper 
Insert 

Central West Regional 
Advisory Committee 

Workshops Presentations Healthy Measures 
Program 

Community Bike 
Rack Program 

In-depth 
Evaluation for 

Walkable 
Communities 

Partnership 
Recruitment & 

Retention 
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Activities • Update website 

materials quarterly 
• Assess workplaces 

health needs 
• Work to ensure a 

minimum of 67% of 
employees filling out 
on-line survey 

• Help workplaces 
develop their action 
plans 

• Assist workplaces in 
implementing action 
plans 

• Help workplaces 
evaluate their 
workplace activities 

• To offer policy 
development 
assistance to worksites 

• Evaluate workplace 
wellness program to 
determine 
effectiveness of 
program & action plan. 

• Sign 2 workplaces 
up for program. 

• Conduct program in 
2 workplaces 

• Highlight program 
and successful 
participants in 
media. 

• Complete 
evaluation. 

• Follow-up 3 months 
after program for 
further evaluation. 

• Develop and 
distribute 
annual 
newspaper 
insert in 
2006 to all 
96,000 
households 
in W-D-G, 
focusing on 
healthy 
workplaces 

 

• Produce website with 
walkable community 
resources for target 
audiences 

• Complete interviews 
with key municipal 
staff & developers 

• Host launch event 
• Create on-line 

pedestrian charter 
toolkit 

• Develop and refine 
workshops 

• Pull together experts 
to initiate an advisory 
board for C.W. RAC 

• To distribute 
newsletter bi-
annually 

• Host a minimum of 1 
workshop per year to 
support walkable 
communities 

• Assist at least 6 
municipalities with 
developing walkable 
neighbourhoods (e.g., 
workshops, social 
marketing campaigns) 

• Where appropriate and 
feasible, create 
community working 
groups to support 
walkable community 
changes 

• Bring in National Center 
for Bicycling & Walking to 
support moving 
communities from 
problem-solving around 
walkable communities to 
pedestrian-bike plans, 
statements incorporated 
into official plans. 

• Support C.W. HH 
Coordinators training on 
walkable communities 

• Offer walkable 
community 
presentations to 
at least 6 
community 
groups each 
year 

• Identify 
stakeholders in 
each 
community who 
are interested in 
moving issue 
forward 

• Offer 
assistance to 
individuals 
interested in 
moving 
concepts of 
walkable 
communities 
forward 

•  Develop promotional 
poster & handout 
• Advertise in community 
• Write media release  
articles for local paper 
• Work with local health 
professionals & 
outpatient dietetic 
services to recruit 
participants 
• Organize & implement 
sessions 
• Distribute additional 
take home support 
materials 
• Include food 
demonstrations & menu 
planning 
• Teach participants how 
to engage in different 
types of physical 
activity 

• Conduct lit search 
on bike rack 
programs 

• Prepare report for 
Cty of Dufferin & 
City of Guelph 

• Explore feasibility 
of bike rack 
programs & sites 

• Implement pilot 
site in 2007 

• Evaluate 
effectiveness & 
write any lessons 
learned 

• Work with 
provincial 
evaluator to 
develop an 
evaluation plan 

• Participate in 
telephone 
consultation re: 
program 
assessment & 
establish 
baseline for 
program 

• Provide 
feedback to 
assist with the 
implementation 
of evaluation 
plan 

• Assist where 
appropriate and 
possible 

• Continue to offer 
professional 
development at 
meetings 

• Recognize 
volunteer 
contributions 

• Review terms of 
reference 
annually 
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Strategies WORKPLACE WELLNESS WALKABLE COMMUNITIES COMMUNITY PROGRAMMING EVALUATION PARTNERSHIP 
DEVELOPMENT 

Programming 
Objectives 

• Develop workplace 
wellness committee in 
2 worksites. 

• To promote other 
partner activities (e.g., 
CFA’s, SummerActive) 

• To identify champion in 
workplace to continue 
implementation. 

• A minimum of 20 employees sign up 
for each program. 

• A minimum of 80% of participants 
complete the program. 

• To develop C.W. 
model for walkable 
communities similar 
to America Walks 
and Wisconsin 
Walks 

• To pull together 
advisory board to be 
available for 
consultation and 
advice 

• To hire consultants 
to complete 
workshops across 
C.W. 

• Increase awareness of walkable communities 
components 

• Create at least one community group to 
champion walkable community concepts in a 
municipality. 

• Anchor walkable communities concepts into 
policy 

• Complete training for C.W. HH Coordinators 
on walkable communities 

• Complete 6 
presentations in 
2006 and 6 in 2007. 

• “Champion” list 
completed and 
assistance offered. 

• To increase % of 
Healthy Measures 
participants’ 
knowledge of 
nutrition 
recommendations 

• To increase % of 
Healthy Measures 
class participants’ 
knowledge of 
physical activity 
recommendations 

• To increase % 
Healthy Measure 
class participants 
that engage in 
positive behaviour 
changes to meet 
Health Canada’s 
recommendations for 
healthy eating & 
physical activity. 

• To determine 
feasibility of bike 
rack program in 
Dufferin County & 
the City of Guelph. 

• To pilot test program 
& evaluate 

• To provide 
feedback to the 
provincial 
evaluator 
regarding the 
development & 
implementation 
of the evaluation 
plan. 

• To increase 
participation and 
knowledge. 

• To increase 
commitment 
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Strategies WORKPLACE WELLNESS WALKABLE COMMUNITIES COMMUNITY PROGRAMMING EVALUATION PARTNERSHIP 
DEVELOPMENT 

Environmental 
Objectives 

• To increase 
employee 
involvement in 
decision-making & 
implementation of 
activities & policies in 
workplace promoting 
health. 

• To increase participants physical 
activity to a minimum of 30 
minutes/day. 

• To increase the consumption of 
fruits, vegetables & whole grains of 
program participants. 

• To reduce the health 
risks currently faced 
in our communities 
(obesity, diabetes, 
heart disease) 

• Promoting 
walking/cycling as an 
affordable mode of 
transportation 

• Reducing road 
congestion &  
improving safety by 
calming auto traffic 

• Discouraging street 
crime by increasing 
pedestrian & cycling 
traffic 

• To reduce the barriers to walking & cycling. 
• To include walkable community concepts into municipal planning. 
• To reduce urban sprawl that decreases opportunity for healthy living. 
• To increase the percentage of the female population that is physically 

active. 
• To increase community awareness and use of the programs & services 

provided by the CHHN partners 

• To address the gap 
in service in Dufferin 
County re: nutritional 
services (e.g. there 
are no private 
practice dietitians 
and a 3-month 
waiting list at the 
hospital for high 
needs residents, and 
no other service. 

• To reduce barriers to 
cycling. 

• To increase use of 
City of Guelph 
trails/cycle lanes. 

 

 

  ↓  
Organizational  

Capacity 
Objectives 

 • To increase the 
number of 
community partners 
that use common 
risk factor messages 
for individual and 
collective 
communications. 

• To increase support 
for walkable 
communities. 
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OHHP – TAFHL 

Objectives 
• Increasing the percentage of Ontarians who consume five or more servings of vegetables 

and fruits daily. 
• Increasing the percentage of Ontarians who participate in moderate to vigorous activity on 

most days of the week. 
• Decreasing the percentage of adults who are current cigarette smokers. 

  

 


